Minutes Of the Meeting

fuil/Date: anmil/Location:

17/08/2020 Mangpong Head Office
nadn/Time: Ursanmalssga/Meeting Type:
13:00-14:30 After Go Live / MA Phase Kick-Off

gapiendry/ Submitted by:
Wongwara Tangswomboon

gduduienarstle SG / Approved by:
Satapan Tangsomboon

quirianlyzgu / Participant

1 K.George Gizman
2 K.Non
3 Gizman Team
4 K.Satapan Smoothgraph
5 K. Wongwara
Minutes of Meeting
Email Server
e  ayll Server spec uas email server anua
e anl ywiie Gizman email
Server
Web server Mail server
Gizmangadgets.com Gizmangadgets.com
140GB space / website 5 GB space / email
CLOUD VPS LINUX SSD 7 Disk 5 GB / email
CPU 4 Core
Ram 12 GB . noreply@gizmangadgets.com
SSD Disk 140 GB e hellb@gizmangadgets.com
IP Address 1 IP . contact@gizmangadgets.com

+ 2 emails

Gizman Email list
Register
- New member (2) noreply@gizmangadgets.com
Forget password (2) noreply@gizmangadgets.com

Order
- New order (1) - noreply-order@gizmangadgets.com

Invoice / Receipt (1) - noreply-invoice@qgizmangadgets.com

Delivery (1) - noreply-delivery@gizmangadgets.com

Form Submit
Warranty - noreply@qgizmangadgets.com
Contact us - noreply@gizmangadgets.com




Kbank Payment Gateway

e ilaemniimaneulasu APl 11035 DCC (multi currency) (fiu (MCC) vl Bank sdiaasads Merchant
ID Tnai
e Status:
o QR Code ldnuldud
o Credit Card/ Debit Card linuléiuit 20 Aug fiuduly
e Next Step: SG + Gizman nadaun15i13st3nase (20 Aug)

MA Issue

e Case @7il Gizman Team nu sunu Log 1w Monday uag %ﬁﬁmmﬁ@uamﬂﬁ

Bl Dashboard

e a7l data in board
o Board1

Bl DASHBOARD - Monthly Report

Traffic to Goal August Traffic (compare previous month) Traffic Source

150

100
2 M/\/\/\

google/organic
(direct)/(none)

m.facebook.com/referral

1 2,00
1,033 °
Y 2 Aug 9Aug 16 Aug 23 Aug I.facebook.com/referral

Total Order Total Order

0.637«%

Transaction / Traffic

Order / Traffic Source
google/organic
(direct)/(none)

m.facebook.com/referral

461

I.facebook.com/referral

16 Aug 23 Aug 30 Aug

Total Revenue Sale Revenue Sale Revenue

/

T8 517.

THB 150K

google/organic THB 268.8K

THB 100K

tH8 1,106

AOV (avg. order value)

(direct)/(none) THB161.3K

THB 50K

weo  [Ladllln,
2Aug 9Aug

m.facebook.com/referral THB 41.9K

google/cpc THB 131K

o Board2-3
Bl DASHBOARD

Media Product
e Traffic Source e Top 10 Most View Products
e Sale Conversion by Traffic Source e Top 10 Sale Products (complete order)
e Sale Conversion by Campaign e Top Search Keywords

Transaction by Store Sale by Campaign

e Traffic by Store e Order & Revenue

e Order by Store e Top Selling Products
e Revenue by Store e Average Order Value
e Top 10 View Products by Store

e Next step:
oSG uinménianna ae board uag share dashboard (25 Aug)
o Remark: annsnlfunlasuldaasn rim Monday, timeline 1-3 w1y



Training

Confirmed Training Date
o Thu 20th Aug 2020 (confirmed)
o Fri 21st Aug 2020 (reserved)

Training Agenda:
o Category
Add category
Add Brand (for product + warranty)
Add Attribute in attribute set
Add product
m  Simple
m  Config+Varient
o CMS
m  Banner management
e Banner group
e Add new banner
Menu management (Header)
Contact Form
FAQs
Newsletter
m  Check email list
o Blog
m  Add blog category
= Add new blog
o Customer
m  See customer information
m Customer Group / add customer tiinlilu group
m  DOB change (request change)
m  Approve Review & Rating
o Promotion »
m 1hdhege promotion ex. Foasu 1000 11 an 10%
m  Coupon Code
e Single code
e Unique code
Order Management
Warranty Request
m How to check new warranty
o Config menu (s¢¢u admin)
m Edit Email Template
m  Shipping Table Rates
o  Config menu (s¢éu super admin infu)
m  Team management
m  Payment Method setting
m Log Activities

O O O O

O O O O

Google Analytics

SG @519 Google Analytics Tnmiudn dosms email user fidoamsiinie GA ag



Analytics

GIZMAN > GIZMAN Tracking ID

HU Fayasuludvanune UA-145688255-1
Gizman Gadgets (2020) » Gizman Gadgets Tracking ID

<00 Al Web site Data UA-175579307-1

e Next Step: Gizman ds gmail user fannaidasmstinga (19 Aug)

Popup for Gizman Lifestyle

e SG a5 Popup 1Hi5un508ud) 70 Activate
e Next Step: Gizmna confirm 1#i3nuans Popu uutSu gizmanlifestyle.com

New Branch Online Setup - Circle Ratchapruek
e a$ Landing Page umi§u Gizman iilesesfuunae Digital Signage nwia width = 1080pixel
e w1 Solution v offline > online shopping experience Tasmsli UTM Tracking
o Product QR Code
Contact Point K.Boat 080-928-2226
Expect Launch Date 20th Sep
Next Step:
oSG vh Landing Page tilaly Gizman Team famsaauuinluniiil (21 Aug)
o SG wimh Product QR Code (24 Aug)




